
 District 4025-07, 2021-2022 World’s Best Workforce Report 

 Cyber Village Academy 

 Introduc�on: 
 The  World’s  Best  Workforce  (WBWF)  Report  is  a  Minnesota  state  requirement  for  all  school  districts  and 
 charter  schools  based  on  the  2013  bill,  “Striving  for  the  World’s  Best  Workforce”.  The  WBWF  aims  to 
 address  child  readiness  for  school,  all  students  reading  well  by  third  grade,  racial  and  economics  based 
 student achievement gaps, college and career readiness, and student gradua�on rates. 

 Cyber  Village  Academy  (CVA)  has  created  a  Literacy  Plan  that  is  found  on  the  school  website  as  well  as 
 within  this  report.  CVA  has  also  set  annual  goals,  collected  data  on  the  success  of  the  goals  and  reported 
 that data within the report below. 

 Performance Measures: 

 i.  Closing the Iden�fied Achievement Gap(s) in the District 

 Narra�ve: 
 CVA  disaggregates  fall  and  spring  NWEA  MAP  data  based  on:  race/ethnicity,  grade  level,  gender, 

 ELL  and  special  educa�on/general  educa�on.  However,  disaggrega�on  of  data  in  a  school  of  CVA’s  size 
 and  make-up  results  in  very  small  cohort  sizes.  As  a  result,  proper  analysis  and  publica�on  is  not 
 possible.  For  some  school-wide  goals,  we  are  able  to  compare  SpEd  and  GenEd  popula�ons.  CVA  used 
 this  disaggrega�on  for  the  Q-Comp  Reading  goal.  Each  classroom  instructor  also  set  an  individual 
 classroom  reading  goal.  Teachers  created  a  pre-test  administered  in  fall  to  all  students  in  at  least  one  of 
 their  courses  to  set  a  baseline.  Teachers  use  curriculum  based  measurements  to  monitor  progress 
 throughout  the  year  and  generally  administer  a  mid-year  assessment.  Teachers  administer  a  post-test  in 
 spring  and  report  student  growth  to  the  professional  learning  community.  CVA  teachers  meet  weekly  in 
 Professional  Learning  Communi�es  to  develop,  discuss,  compare  and  collect  data  on  research-based 
 instruc�onal strategies to support this goal area. 

 2021-2022 Goal: 

 The percentage of all students in grades K-10 at Cyber Village Academy who meet or exceed 
 their fall to spring individual RIT Growth Projec�on on the NWEA MAP and NWEA MAP for Primary 
 grades (K-1) in Reading will increase from 40% in spring 2021 to 50% in spring 2022. 

 2021-2022 Results: 

 37% of students who took both the Fall and Spring NWEA MAP Reading assessment met or 
 exceeded their RIT Growth Projec�on.  The goal was not met. 



 ii.  All Students Ready for Kindergarten 

 Narra�ve: 
 CVA  is  a  charter  school  serving  students  in  grades  K-12.  CVA  is  an  independent  district  and  does 

 not  have  a  pre-kindergarten  program  within  the  district  and  therefore  has  limited  impact  on  those 
 students’  readiness  before  they  join  the  school  in  Kindergarten.  At  Cyber  Village,  incoming  kindergarten 
 students  are  assessed  during  the  summer  in  the  areas  of  reading,  mathema�cs  and  other  readiness  skills 
 such  as  handwri�ng,  knowing  and  being  able  to  spell  their  names,  and  learning  how  to  log  into  our 
 learning  management  systems.  A�er  comple�ng  the  assessment,  kindergarten  students  and  families  will 
 receive  targeted  materials,  ac�vi�es  and  suggested  readings  for  their  child  based  on  the  individual 
 assessment  results.  Students  may  also  a�end  op�onal  summer  learning  camps  with  licensed  Elementary 
 teachers at Cyber Village Academy. 

 2021-2022 Goal: 
 Cyber Village Academy will conduct a Kindergarten Readiness Assessment, will provide targeted 

 early-learning materials, and will offer an in-person summer learning camp for 100% of incoming 
 Kindergarten students. 

 2021-2022 Results: 
 Cyber Village Academy invited incoming Kindergarten students to a�end three weeks of free 

 summer learning camp with Kindergarten Readiness Assessment, 0 of 2 (0%) of incoming Kindergarten 
 students a�ended.  The goal was not met. 

 iii.  All Students in Third Grade Achieving Grade Level Literacy 

 Narra�ve: 
 Upon  entering  Cyber  Village  Academy,  all  students  are  screened  using  the  NWEA  MAP  reading 

 assessment  to  determine  proficiency  levels.  Tes�ng  data  is  disaggregated  to  iden�fy  how  student  groups 
 are  performing.  Reading  proficiency  is  also  evaluated  in  classrooms  through  mul�ple  means  of 
 assessment.  Literacy  data  from  previous  schools  is  examined  to  assist  in  successful  transi�ons  for 
 students  who  have  been  receiving  extra  support.  Based  on  the  MAP  assessment  results,  students 
 mee�ng  criteria  are  iden�fied  and  referred  to  the  Problem  Solving  team;  the  problem  solving  team 
 creates  an  individualized  plan  for  each  student  iden�fied  and  recommends  specific,  research-based 
 interven�on  strategies  to  implement.  The  level  of  academic  support  and  type  of  interven�on  is  based 
 on  the  students’  needs  and  their  individualized  learning  plan.  Students  may  receive  targeted  support 
 and  interven�on  in  the  classroom,  as  well  as  a  variety  of  addi�onal  supports.  Other  instruc�onal 
 supports  may  include,  but  are  not  limited  to,  small  group  work  in  the  regular  classroom,  individual  work 
 in  the  Resource  Room,  Title  I  interven�on,  ADSIS  academic  support,  and  online  resources  to  work  on  at 
 home  and/or  school.  In  some  cases,  students  may  also  be  receiving  social,  emo�onal  or  behavioral 
 support as well.  The team monitors progress and meets regularly to discuss. 

 2021-2022 Goal: 

 100% of third-grade students a�ending Cyber Village Academy during the 2021-2022 school year 
 will meet or exceed standards on the MCA reading test taken Spring 2022. 



 2021-2022 Results: 

 42% of third-grade students a�ending Cyber Village Academy during the 2021-222 school year 
 met or exceeded standards on the MCA reading test taken Spring 2022.  The goal was not met. 

 Cyber Village Academy Literacy Plan for Read Well by Third Grade: 
 See APPENDIX A 

 iv.  All Students A�aining Career and College Readiness Before Gradua�ng from High School 

 Narra�ve: 
 CVA  uses  the  NWEA  MAP  College  Readiness  benchmarks  for  students  in  8th  grade  as  an  indicator 

 of  future  college  readiness.  Students  who  score  in  the  61st  percen�le  or  higher  in  Math  and  in  the  59th 
 percen�le  or  higher  in  Reading  on  the  NWEA  MAP  spring  assessment  are  likely  to  score  a  22  or  higher  on 
 the  ACT  test  later  in  high  school.  This  indicates  that  the  student  is  likely  on  track  for  college  readiness. 
 CVA  disaggregates  fall  and  spring  NWEA  MAP  data  based  on:  race/ethnicity,  grade  level,  gender,  ELL  and 
 special  educa�on/general  educa�on.  CVA  uses  the  problem  solving  process  to  iden�fy  students  in  need 
 of  academic  support  in  the  areas  of  reading  and  mathema�cs.  Students  with  iden�fied  needs  are 
 targeted  with  research-based  interven�on  strategies.  Students  mee�ng  criteria  are  offered  targeted 
 Title  I  and  ADSIS  services.  CVA  uses  the  Minnesota  Career  Informa�on  System  (MCIS)  curriculum  with  all 
 students  grades  9-12  where  students  discover  their  future  interests  and  propensi�es  by  researching 
 careers  and  post-secondary  ins�tu�ons  and  training,  and  documen�ng  their  research  in  a  por�olio. 
 Students meet with their advisors regularly to discuss their MCIS “My Por�olio”. 

 2021-2022 Goal: 

 50% of CVA 8  th  grade students will score in the 61  st  percen�le or higher in Math and in the 59  th 

 percen�le or higher in Reading on the NWEA MAP Spring 2022 assessment. 

 2021-2022 Results: 

 36% of CVA 8  th  grade students scored in the 61  st  percen�le  or higher in Math and in the 59  th 

 percen�le or higher in Reading on the NWEA MAP spring 2022 assessment.  The goal was not met. 

 v.  All Students Gradua�ng from High School 

 Narra�ve: 
 CVA  disaggregates  gradua�on  data  based  on:  race/ethnicity,  gender,  ELL  and  special 

 educa�on/general  educa�on.  A  contribu�ng  factor  to  not  mee�ng  the  gradua�on  goal  is  the  percentage 
 of  special  educa�on  students  who  con�nue  with  their  educa�on  a�er  high  school  by  a�ending  a 
 Transi�on  Life-Skills  program  a�er  high  school.  These  students  may  have  been  able  to  meet  the 
 academic  requirements  of  gradua�on,  but  have  addi�onal  needs  based  on  their  Individualized  Educa�on 
 Plan  (IEP).  In  2022,  50%  of  the  students  who  did  not  graduate  in  4  years  a�ended  a  transi�on  program 
 a�er  high  school,  or  7%  of  the  total  gradua�ng  class.  CVA  recognizes  that  students  moving  into  a 
 transi�on  program  does  nega�vely  impact  the  4-year  gradua�on  rate;  however,  CVA  feels  that  the 
 benefits  of  the  transi�on  program  for  students  out-weight  the  benefits  of  having  a  higher  4-year 



 gradua�on  rate.  Approximately  38%  of  all  CVA  students  are  students  receiving  special  educa�on  services 
 compared to the statewide average of about 16%. 
 Students  who  have  lost  credit  have  op�ons.  CVA  has  credit  recovery  op�ons  and  a  credit  by  assessment 
 op�on  that  can  help  students  earn  credit  more  quickly.  CVA  also  uses  the  MCIS  curriculum  to  create  an 
 individualized  learning  plan,  a  gradua�on  plan  mapping  out  courses  for  gradua�on  requirements,  and  to 
 explore college and career op�ons as well as post-secondary training. 

 2021-2022 Goal: 
 90% of all 12th grade students enrolled in spring 2021 at Cyber Village Academy will graduate 

 within 4 years of first high-school enrollment. 

 2021-2022 Results: 

 86% of all 12  th  grade students enrolled in spring  2021 at Cyber Village Academy graduated within 
 4 years of first high-school enrollment.  The goal was not met. 

 District Plan Components and Ac�vi�es: 

 i.  District and School Site Goals 

 Cyber  Village  Academy  students  need  to  improve  their  reading  skills  across  content  areas.  This  need 
 was  iden�fied  through  the  use  of  NWEA  MAP  tes�ng  the  previous  year.  CVA  set  a  school-wide  goal  to 
 improve  reading  and  to  u�lize  a  professional  learning  community  to  promote  research  based  reading 
 strategies and interven�ons in all classrooms. 

 For  the  2021-2022  school  year,  CVA  set  a  site  goal  focused  on  Reading.  The  goal  is  for  the  overall 
 percentage  of  all  students  in  grades  K-10  who  meet  or  exceed  their  fall  to  spring  individual  RIT  Growth 
 Projec�on  on  the  NWEA  MAP  and  NWEA  MAP  for  Primary  grades  (K-1)  in  Reading  to  increase  from  40% 
 in  spring  2021  to  50%  in  spring  2022.  Teachers  created  a  pre-test  administered  in  fall  to  all  students  in  at 
 least  one  of  their  courses  to  set  a  baseline.  Teachers  use  curriculum  based  measurements  to  monitor 
 progress throughout the year and administer a mid-year assessment. 

 Q-Comp Annual Report 2021-2022: 
 See APPENDIX B 

 ii.  Process for Assessing and Evalua�ng Student Progress 

 The  district  focus  area  for  2021-22  was  reading.  CVA  employs  mul�ple  processes  for  assessing  and 
 evalua�ng student progress towards mee�ng state and local academic standards: 

 a.  MCA  tes�ng.  Cyber  Village  Academy  uses  MCA  results  to  help  plan  and  evaluate  curriculum  in 
 Reading,  Mathema�cs  and  Science.  CVA  analyzes  the  data  trends  within  a  par�cular  grade  level 
 and for individual students as they advance over �me. 

 b.  NWEA  MAP  tes�ng.  The  MAP  test  aligns  well  to  MN  standards,  and  is  a  reasonably  reliable 
 predictor  of  success  on  the  MCA  and  ACT  assessments.  Teachers  use  NWEA’s  curriculum 



 alignment  tool  for  analyzing  what  each  student’s  score  indicates  about  their  areas  of  strength 
 and deficiency, and CVA adjusts teaching accordingly. 

 c.  Cyber  Village  Academy  u�lizes  learning  so�ware  incorporated  in  the  online  por�on  of  the 
 curriculum  and  can  track  student  progress  on  academic  standards.  Elementary  students  use  a 
 reading  (Lexia),  library  (MyON)  and  math  program  (Freckle).  Students  grade  5-12  use  a  math 
 program (ALEKS). Fully-online students use the Plato Curriculum from Edmentum. 

 iii.  System to Review and Evaluate Effec�veness 

 a.  Instruc�on 
 Q-Comp  peer  reviewers,  the  assistant  director  of  teaching  and  learning,  the  special 

 educa�on  director  and  the  execu�ve  director  each  observe  and  review  classes  regularly.  Q-Comp 
 peer  reviewers  complete  three  formal  observa�ons  per  year  for  each  licensed  teacher,  which 
 include  pre-  and  post-observa�on  mee�ngs.  School  administrators  review  course  content  and 
 instruc�on  on  a  three-year  cycle.  CVA’s  comprehensive  teacher  evalua�on  plan,  which  complies 
 with  Minnesota’s  teacher  evalua�on  statute,  evaluates  teachers  on  a  three-year  cycle. 
 Addi�onally,  if  issues  arise,  addi�onal  reviews  are  completed  and  ac�ons  taken.  During  the 
 2021-2022  school  year,  CVA  teachers  had  two  formal  classroom  observa�ons  and  a  third 
 observa�on that focused only on the online learning components. 

 b.  Curriculum 
 Because  of  the  small  size  of  the  school,  each  teacher  is  essen�ally  their  own 

 department.  A  review  of  the  curriculum  is  part  of  the  teacher  evalua�on  system  and  includes  a 
 review  of  syllabi,  the  curriculum  in  our  learning  management  system,  and  other  curriculum 
 documents  such  as  assignment  modifica�on  plans  and  ‘Course  at  a  Glance’  which  outlines 
 scope,  sequence  and  standards  alignment.  As  part  of  the  basic  curricular  review  process,  a  CVA 
 sub-commi�ee  regularly  reviews  teacher  Moodle  pages  (LMS)  as  well  as  teacher 
 curricular-outlines. 

 c.  Teacher Evalua�on 
 CVA’s  Q-Comp  evalua�on  process,  as  well  as  the  teacher  evalua�on  process,  uses  the 

 Charlo�e  Danielson  rubric.  All  four  domains  of  the  rubric  are  assessed  through  observa�ons, 
 curriculum  reviews,  and  discussions  with  the  teacher.  As  men�oned  above,  because  of  the  size 
 of  our  school,  each  teacher  is  their  own  department.  As  a  result,  review  of  curriculum  and 
 instruc�on covers a large part of the evalua�on process. 

 Teacher Evalua�on Plan 2021-2022: 
 See APPENDIX C 

 d.  School Principal 
 The  school  director  is  evaluated  each  year  against  the  posi�on’s  job  descrip�on.  All  staff  are 

 surveyed,  and  the  results  are  compiled  by  school  board  officers.  School  board  officers  review  the 
 results with the director, and compare it with the director’s own self-evalua�on. 

 Stakeholder Survey for Schools: 
 See APPENDIX D 



 iv.  Strategies for Improvement 

 Q-Comp Annual Report 2021-2022: 
 See APPENDIX B 

 Teacher Evalua�on Plan 2021-2022: 
 See APPENDIX C 

 v.  Educa�on Effec�veness Prac�ce 

 a.  Technology 

 Cyber  Village  Academy  has  two  programs,  Fusion  and  PASCAL.  Students  in  the  Fusion 
 program  spend  three  days  each  week  learning  on  campus  and  two  days  each  week  learning 
 online.  The  two  online  days  rely  on  technology  for  instruc�on,  materials,  teachers  and  peer 
 interac�on.  Addi�onally,  students  are  asked  to  do  research  and  projects  that  require  the  use  of 
 technology  in  age  appropriate  ways.  Depending  on  the  grade  level,  students  might  be  asked  to 
 create  presenta�ons,  design  and  build  websites,  create  videos,  or  make  anima�ons.  For  the 
 on-campus  days,  technology  is  thoroughly  integrated  into  nearly  all  classes.  An  ample  supply  of 
 Chromebook  and  laptop  computers,  combined  with  the  mul�ple  wireless  networks  and 
 bring-your-own-device  approach,  provides  all  students  with  access  to  devices  and  the  internet 
 that  they  need.  Our  fully  online  program,  PASCAL,  relies  heavily  on  various  online  tools,  including 
 Moodle,  Google.Meet,  Zoom  and  PowerSchool  for  teacher-student  interac�on.  The  curriculum 
 includes  research  projects  and  other  assessments  that  incorporate  comprehensive  use  of 
 technology.  CVA  provides  Chromebook  computers  for  qualifying  students  to  use  in  their  home; 
 qualifica�on is based on economic indicators. 

 b.  Collabora�ve Professional Culture 

 CVA has a healthy collabora�ve professional culture. Weekly PLC mee�ngs (large and 
 small groups) provide opportuni�es for CVA staff to learn from each other very regularly. 
 Because of the Fusion schedule, CVA staff also enjoy an above-average amount of �me for 
 professional discussions. CVA chose reading as the focus area because the data shows reading is 
 an area of rela�ve need for CVA students on standardized tests (MCA, NWEA and ACT) and 
 because of the nature and importance of reading skills across all content areas. Because CVA is a 
 K-12 school, both PLC’s and general team discussions regularly include the sharing of techniques 
 that prove beneficial to all teachers. For example, a third grade teacher might share reading 
 techniques that help a high school science teacher more deliberately provide suppor�ve reading 
 instruc�on. 

 vi.  Budget for Sustaining District Plan 

 Q-Comp Program Update Form for 2021-2022: 
 See APPENDIX E 

 Title II Fund Summary: 
 See APPENDIX F 



 CVA Technology Budget Plan: 
 See APPENDIX G 

 District Repor�ng Requirements: 

 The Cyber Village Academy school board holds an annual public mee�ng during the January school 
 board mee�ng (January 10, 2022) to review and discuss the World Best Work Force and  annual 
 report. 

 The Cyber Village Academy school board submits the World’s Best Workforce Summary Report to the 
 Commissioner of the Minnesota Department of Educa�on each fall and publishes the summary 
 report on the school website located at: 
 h�p://www.cybervillageacademy.org/About/Board-of-Directors/Board-Mee�ngs-and-Annual-Report 
 s/index.html 

 Commi�ees and Roles: 

 Cyber Village Academy school board established a District Advisory Commi�ee consis�ng of the 
 following members: 

 District Advisory Commi�ee Member  Role in District 

 Phyllis Kapetanakis  Parent 
 Robyn Consoer  Support Staff 
 Emily Eggers  Teacher 
 Taylor Clements  Support Staff 
 Nicky Bohm  Special Educa�on Teacher 
 Jim Morse  Parent 
 Rachel Rich  Parent 
 Cherie Neima  Community Member 
 Frank Leo  School Board Member/Teacher 
 Joe Aliperto  Community Member 
 Nicole Rasmussen  Director 
 Elizabeth Knoll  Special Educa�on Director 
 Nicholas Rice  Assistant Director of Teaching and Learning 
 Christy Buxman  Parent/Board Member/Teacher 

http://www.cybervillageacademy.org/About/Board-of-Directors/Board-Meetings-and-Annual-Reports/index.html
http://www.cybervillageacademy.org/About/Board-of-Directors/Board-Meetings-and-Annual-Reports/index.html
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 A. 
 Cyber Village Academy 

 Literacy Plan for Read Well by Third Grade 

 Introduc�on and Objec�ve 

 According  to  MN  Statute  120B.12,  a  school  district  must  have  a  plan  to  ensure  that  every  child  is  reading 
 at  or  above  grade  level  no  later  than  the  end  of  grade  3.  Cyber  Village  Academy  is  a  K-12  public  school 
 and  has  implemented  this  literacy  plan  for  students  in  grades  K-3.  Teachers  adhere  to  the  model  cycle  of 
 con�nual  assessment,  data-based  instruc�onal  planning,  and  standards-based  instruc�on  to  ensure 
 student  success.  Teachers  are  con�nually  provided  with  professional  development  on 
 scien�fically-based  reading  instruc�on.  Through  this  con�nual  process,  young  students  reading  below 
 grade  level  are  targeted  for  addi�onal  support  to  accelerate  achievement  so  they  can  achieve  the 
 objec�ve  of  grade  level  reading  by  the  end  of  third  grade.  The  school  has  adopted  the  following 
 procedures, interven�ons and supports to align with the Read Well by Third Grade program. 

 Assessment 

 Upon  entering  Cyber  Village  Academy,  all  students  are  assessed  to  determine  proficiency  levels  through 
 mul�ple  means  of  assessment.  Cyber  Village  Academy  also  requests  literacy  data  from  previous  schools 
 to assist in successful and smooth transi�ons for students who have been receiving extra support. 

 NWEA  MAP/MPG  –  The  Measures  of  Academic  Progress  (MAP)  assessment  measures  the  following  areas 
 of  reading:  comprehension-informa�onal,  comprehension-narra�ve,  literature,  and  word  recogni�on, 
 analysis and vocabulary.  Students obtain a RIT score based on their results. 

 Lexia  -  Lexia  Core  5  provides  explicit,  systema�c,  personalized  learning  on  founda�onal  reading  skills  for 
 students  of  all  abili�es,  and  delivers  norm-referenced  performance  data  and  analysis.  This 
 research-proven,  technology-based  approach  accelerates  reading  skills  development,  predicts  students’ 
 year-end  performance  and  provides  teachers  data-driven  ac�on  plans  to  help  differen�ate  instruc�on. 
 The Lexia ini�al assessment provides teachers with data on students’ individual literacy skills. 

 MyON  -  MyON  provides  ac�onable  data  on  the  number  and  type  of  books  opened  and  read;  the  �me  a 
 student  has  spent  reading;  a  student’s  comple�on  of  book  quizzes;  the  results  of  regular  Lexile 
 benchmark  assessments;  and  a  report  that  forecasts  long-term  reading  growth.  The  MyON  assessments 
 provide teachers con�nual data on student reading skills, �me spent reading, and genre preferences. 

 Through  these  ini�al  screening  assessments,  CVA  staff  is  able  to  target  students  who  are  below 
 grade-level  reading  proficiency  to  probe  further  into  areas  of  specific  need.  Addi�onal  informa�on  on  a 
 student’s  status  and  specific  deficits,  as  well  as  subsequent  progress  monitoring  based  on  the  outcomes 
 of  ini�al  assessments,  comes  from  easyCBM  Oral  Reading  Fluency  (ORF)  Curriculum  Based  Measures 
 (CBM). 



 Results  of  these  measures  are  communicated  to  the  staff  during  Problem  Solving  mee�ngs  held  monthly. 
 A  systema�c  procedure  to  address  the  student’s  needs  using  a  �ered  interven�on  system  is  outlined 
 during  this  mee�ng.  Implementa�on  teams  include  the  school  administra�on,  classroom  language  arts 
 teacher,  the  Title  I  teacher,  and  the  ADSIS  Reading  Interven�on  Specialist,  who  then  meet  to  design  a 
 plan  with  more  specificity  based  on  schedules,  a  student’s  �me  on  campus,  and  groupings  of  other 
 students with similar needs.  Specific resources are iden�fied to assist in closing the achievement gap. 

 Subsequent  Problem  Solving  mee�ngs  include  updates  on  progress  monitoring  data,  effec�ve  prac�ces, 
 and  achievement  in  reading  as  it  pertains  to  success  in  other  content  areas.  The  en�re  staff  working 
 with  a  student  are  involved  in  these  mee�ngs  as  it  is  the  CVA  philosophy  that  all  teachers  have  shared 
 responsibility  for  every  child’s  achievement.  Modifica�ons  in  programming  for  the  student  are 
 data-driven  and  may  result,  based  on  the  findings,  from  progress  monitoring  efforts  and  other 
 observa�onal records reported by teachers and support staff. 

 Communica�on 

 Results  of  the  ini�al  MAP/MPG  assessments  are  provided  in  a  �mely  manner  to  families  and  students. 
 Ini�al  results  are  emailed  to  parents  and  guardians  promptly.  Deeper  communica�on  happens  through 
 parent/teacher and student/teacher conferences. 

 Students  who  tested  below  grade  level  receive  addi�onal  communica�on.  Parents  are  provided 
 informa�on  on  the  MAP/MPG  assessment,  their  student’s  target  level,  and  what  supports  are  available 
 from  the  school.  Parents  are  also  provided  helpful  strategies  and  resources  to  assist  their  child  at  home 
 in  becoming  proficient.  Parents  will  be  regularly  informed  (every  4-6  weeks)  of  student  progress  via 
 email  communica�on,  phone  calls  and/or  face-to-face  parent  mee�ngs  based  on  the  short-term  goals 
 that  are  established  for  the  student.  Individualized  Learning  Plans  are  created  by  the  staff  using  tes�ng 
 data  and  classroom  learning  achievement  and  observa�ons  for  any  student  who  tested  below  grade 
 level.  Teachers  work  with  students  to  develop  short  and  long  term  goals  and  frequently  revisit  the 
 document  to  ascertain  their  levels  of  accomplishment,  to  iden�fy  different  strategies  for  success,  or  to 
 refine  or  modify  the  goals.  Individualized  Learning  Plans  are  available  securely  online  for  students  and 
 parents to access at any �me. 

 Interven�ons and Instruc�onal Supports 

 Decisions  regarding  which  system  to  apply  are  made  by  the  implementa�on  team  based  on  the 
 iden�fied area of need and the individual student goals.  Each student’s plan is tailored to their needs. 

 Lexia:  Designed  as  an  essen�al  component  of  every  reading  curriculum,  Lexia  Reading  provides 
 individualized  learning  and  norm-referenced  performance  data  without  interrup�ng  the  flow  of 
 instruc�on  to  administer  a  test.  This  scalable,  research-validated,  technology-based  system  predicts 
 students’  year-end  performance  and  provides  teachers  with  data-driven  ac�on  plans  to  help 
 differen�ate instruc�on. 



 Students  prac�ce  their  literacy  skills  either  individually  or  in  small  groups  with  the  reading  interven�on 
 specialist. 

 Other  instruc�onal  supports  may  include,  but  are  not  limited  to,  small  group  work  in  the  regular 
 classroom,  individual  work  in  the  Resource  Room/ADSIS  Room/Greenroom,  and  online  resources  to  work 
 on at home and/or school. 

 Professional Development 

 Professional  Learning  Communi�es  are  well-established  at  Cyber  Village  Academy.  Through  this 
 community  of  educators,  professional  development  takes  place  on  a  weekly  basis.  All  licensed  teachers 
 receive  training  on  strategies  to  support  struggling  readers.  Coaching  is  done  formally  three  �mes  a 
 year,  and  reflec�ons  on  teaching  strategies  and  effec�veness  occur  regularly  throughout  the  year  in  both 
 structured and unstructured ways. 

 All  licensed  teachers  receive  regular  training  on  data  analysis  and  u�lizing  NWEA  MAP  data.  NWEA’s 
 Learning  Con�nuum,  Class  Reports,  and  Student  Profile  resources  support  instruc�onal  planning  and 
 help  define  flexible  groups  for  instruc�on,  personalized  instruc�on,  link  test  results  to  skills  and  concepts 
 aligned  with  state  standards  and  facilitate  student  learning  plans.  These  resources  are  key  in  developing 
 Individualized  Learning  Plans  as  they  specifically  outline  past,  present,  and  future  reading  objec�ves  to 
 assist  in  goal  planning.  Teachers  use  these  resources  to  assist  in  personalizing  instruc�on  and 
 maintaining a strong growth trajectory for every student. 

 Culturally Responsive Instruc�on 

 English  learners  at  Cyber  Village  Academy  will  be  ini�ally  iden�fied  through  the  use  of  a  home  language 
 survey.  The  home  language  survey  will  be  given  to  all  students  enrolling  in  Cyber  Village  Academy  for 
 the  first  �me,  regardless  of  perceived  na�ve  language.  CVA  also  screens  all  new  families  for  migrant 
 students  during  the  ini�al  enrollment  process.  A�er  a  student  is  iden�fied,  a  student’s  English 
 proficiency  level  and  plan  for  English  instruc�on  is  determined  by  combining  developmentally 
 appropriate language assessments (WIDA Screener), as well as input from parents and teachers. 

 Cyber  Village  Academy  uses  the  WIDA  ACCESS  2.0  Summa�ve  Assessment  to  measure  English  language 
 proficiency  of  students  who  have  been  iden�fied  as  English  Language  Learners.  This  assessment  is  used 
 to  qualify  students  for  addi�onal  reading  support  and  annually  to  monitor  students’  progress  in 
 strengthening  their  academic  English.  The  WIDA  ACCESS  2.0  Assessment  is  aligned  with  the  WIDA 
 English  Language  Development  Standards  and  assesses  each  of  the  four  language  domains  of  Listening, 
 Speaking, Reading, and Wri�ng. 

 Depending  on  individual  needs,  students  in  the  English  learner  program  may  receive  one  or  any 
 combina�on  of  pull-out  EL  instruc�on,  in  which  the  EL  teacher  works  with  the  student  outside  the 
 mainstream  classroom,  push-in  EL  instruc�on,  in  which  the  EL  teachers  works  with  the  student  in  the 
 mainstream  classroom,  and/or  online  instruc�on  and  support  services.  At  Cyber  Village  Academy  the 
 goal  is  to  serve  students  as  much  as  possible  in  the  mainstream  classroom;  however,  based  on 
 proficiency  level  and  individual  needs,  some  students  may  be  be�er  served  with  a  por�on  of  their  school 



 day  spent  receiving  pull-out  services  with  an  EL  teacher.  All  EL  instruc�on  is  aligned  to  the  student’s 
 grade level curriculum. 

 Dyslexia and Convergence Insufficiency Disorder 

 Dyslexia:  Ini�al  screening  is  conducted  using  Lexia  Core  5  and  NWEA  MAP  assessments  as  well  as 
 classroom  observa�ons  and  one-to-one  curriculum  based  measures  with  a  literacy  teacher.  Through 
 these  ini�al  screening  assessments,  CVA  staff  is  able  to  target  students  who  are  below  grade  level  in 
 reading  proficiency  to  probe  further  into  areas  of  specific  need.  Addi�onal  informa�on  on  a  student’s 
 status,  as  well  as  subsequent  progress  monitoring  based  on  the  outcomes  of  ini�al  assessments,  comes 
 from  diagnos�c  assessments  and  family  surveys.  Iden�fied  students  are  targeted  for  interven�on  and 
 brought  through  the  Problem  Solving  process.  The  Problem  Solving  team  monitors  and  assesses  the 
 student to rule out other contribu�ng factors such as a specific learning disability in reading. 

 Convergence  Insufficiency  Disorder:  Screening  is  conducted  by  classroom  teachers  through  observa�on, 
 dialog  with  students  and  one-to-one  curriculum  based  measures  with  a  literacy  teacher.  Teachers  look 
 for  students  who  appear  to:  struggle  with  seeing  wri�en  items,  squint  to  see  wri�en  items,  hold  papers 
 closer  or  further  away  from  their  eyes  than  typical,  or  complain  of  headaches  or  eye  strain. 
 Iden�fica�on  of  a  student  with  vision  deficits  leads  to  conversa�ons  between  school  staff  and  the 
 parent/guardian and a recommenda�on to be evaluated by the family doctor. 

 Resources 
 "ACCESS for ELLs 2.0 Summa�ve Assessment." WIDA: ACCESS for ELLs 2.0. University of Wisconsin, n.d. Web. 20 Apr. 2017. 
 <h�ps://www.wida.us/assessment/ACCESS20.aspx>. 

 . "Classroom Resources."   NWEA  . NWEA, n.d. Web. 01  March 2012. <  h�p://www.nwea.org/products-services/classroom-resources  >. 

 . "Comprehension Plus."   Comprehension Plus  . Pearson,  n.d. Web. 17 May 2012. 
 <  h�p://www.pearsonschool.com/index.cfm?locator=PSZu68&PMDbSiteId=2781&PMDbSolu�onId=6724&PMDbSubSolu�onId=&PMDbCategoryId=3289 
 &PMDbSubCategoryId=28139&PMDbSubjectAreaId=&PMDbProgramId=256  >. 

 . "DesCartes."   NWEA  . NWEA, n.d. Web. 01 March 2012.  <  h�p://www.nwea.org/products-services/classroom-resources/descartes  >. 

 . "Dibels Next Benchmark Gaols and Composite Score."   Dynamic  Measurement Group, INC  December 1, 2010. 
 <  h�ps://dibels.uoregon.edu/docs/DIBELSNextFormerBenchmarkGoals.pdf  >. 

 . "Jamestown Educa�on."   Jamestown Signature Reading  .  McGraw Hill, n.d. Web. 17 May 2012. 
 <h�p://www.glencoe.com/gln/jamestown/reading_skills/signature_reading.php 

 MyOn website, n.d. Web 10 December 2015  .  http://thefutureinreading.myon.com/overview/complete-literacy-program 

 . "NWEA Reports - DesCartes."   NWEA  . Northwest Evalua�on  Associa�on , n.d. Web. 17 May 2012. <  h�ps://reports.nwea.org/IR/DesCartes.aspx/  > 

 . "Official DIBELS Home."   Dibels Data System  . University  of Oregon, n.d. Web. 17 May 2012. <  h�ps://dibels.uoregon.edu/  >. 

 . "Sonday System 2."   Sonday System 2  . Winsor Learning,  n.d. Web. 17 May 2012. 
 <  h�ps://www.winsorlearning.com/winsorshop/index.php?_a=viewCat&catId=5&ccUser=83eae986a8b06f4e8dec051aadd3f972  >. 

 . "Student Profile: Next Genera�on Reports."  NWEA  .  Northwest Evalua�on Associa�on, n.d. Web. 21 June 2017. 
 <  h�ps://teach.mapnwea.org/assist/help_map/Content/Data/SampleReports/StudentProfile.htm#Tips2  >. 

 . "System Material Overview."   Sonday System I  . Winsor  Learning, n.d. Web. 17 May 2012. 
 <  h�p://www.winsorlearning.com/site/instruc�onal-materials/sonday-system-1/ss1-system-material-overview/  >. 

http://www.nwea.org/products-services/classroom-resources
http://www.pearsonschool.com/index.cfm?locator=PSZu68&PMDbSiteId=2781&PMDbSolutionId=6724&PMDbSubSolutionId=&PMDbCategoryId=3289&PMDbSubCategoryId=28139&PMDbSubjectAreaId=&PMDbProgramId=256
http://www.pearsonschool.com/index.cfm?locator=PSZu68&PMDbSiteId=2781&PMDbSolutionId=6724&PMDbSubSolutionId=&PMDbCategoryId=3289&PMDbSubCategoryId=28139&PMDbSubjectAreaId=&PMDbProgramId=256
http://www.nwea.org/products-services/classroom-resources/descartes
https://dibels.uoregon.edu/docs/DIBELSNextFormerBenchmarkGoals.pdf
http://thefutureinreading.myon.com/overview/complete-literacy-program
https://reports.nwea.org/IR/DesCartes.aspx/
https://dibels.uoregon.edu/
https://www.winsorlearning.com/winsorshop/index.php?_a=viewCat&catId=5&ccUser=83eae986a8b06f4e8dec051aadd3f972
https://teach.mapnwea.org/assist/help_map/Content/Data/SampleReports/StudentProfile.htm#Tips2
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 Q Comp Annual Report 2021-2022 

 Core Component: Career Advancement Op�ons 

 Implementa�on 

 Are the teacher leader posi�ons that were implemented this year the same as those outlined in the 
 approved plan (approval le�er and subsequent plan change approval le�ers)?   Yes, the posi�ons are the 
 same but the compensa�on increased slightly. 

 Impact 
 How did the work of teacher leaders through coaching, observing, mentoring, facilita�ng learning teams 
 and performing other responsibili�es impact classroom instruc�on? 

 The Professional Learning Communi�es and Observa�on process s�ll operated and provided teachers 
 with resources, coaching, and feedback much like previous years.  A lot of the processes that existed in 
 previous years were done online through Zoom with a few changes recommended by MDE.  There were 
 a lot of tech resources that staff used and reflected on through the work of the teacher leaders this year. 
 Our discussions on culturally relevant instruc�on and the circle process con�nued as well. 

 How did the work of teacher leaders impact student achievement? 

 Staff was able to try out, share, and reflect on new technologies for student engagement.  Major 
 emphasis this year was put on reading strategies, remedial teaching strategies, and culturally responsive 
 teaching prac�ces.  Staff was also able to get coaching and reflect on their PGP goals through the 
 observa�on process.  Student growth was seen through the classroom achievement goals, where most 
 staff met their goal.  The schoolwide goal was not met. 

 Review Findings 

 What did the results of the evalua�ons of the teacher leaders in their leadership roles demonstrate 
 about the impact they had on the effec�veness of the licensed staff members? 

 Overall the feedback we got from staff members was very posi�ve and the work from teacher leaders 
 had a posi�ve impact on their teaching prac�ces.  There are some items in the surveys that the Q comp 
 team reflected on and gave ideas for improvement (to come later in the review). 

 Core Component: Job-embedded Professional Development 

 Implementa�on 



 Are learning teams configured and mee�ng as outlined in the approved plan (approval le�er and 
 subsequent plan change approval le�ers)? Yes 

 Impact 

 How did teacher learning from learning teams and other job-embedded professional development 
 ac�vi�es impact classroom instruc�on and student achievement? 

 Our PLCs this year centered around our main school ini�a�ves (student engagement, culturally relevant 
 instruc�on, restora�ve prac�ces) as well as student behavior and emo�onal well-being and specific 
 teaching strategies in reading.  Staff was given resources and opportuni�es to network with other 
 teachers to improve their prac�ce in these areas.  Staff also received informa�on and opportuni�es to 
 try a new tech tool/instruc�onal strategy to incorporate in their instruc�on. 

 Review Findings 

 How did the sites or learning teams iden�fy needs and instruc�onal strategies to increase student 
 achievement? 

 Our PLC leads networked with other groups in our school (Leadership team, Equity team, etc) as well as 
 surveys and other data to determine needs and instruc�onal strategies.  Most of the content in PLCs 
 centers around one of our school wide ini�a�ves.  Data is con�nuously collected to determine the 
 biggest needs and iden�fies the strategies necessary. 

 Recommenda�ons 

 How will the district use the review findings to improve the effec�veness of job-embedded professional 
 development? 

 Based on feedback from staff, it is recommended that the district look into using the PLCs to assist a bit 
 more in the re-licensure process and assist staff with some of the necessary trainings embedded within. 
 Next year PLC will be sure to explicitly cover required relicensure content.  There were comments calling 
 for the use of smaller groups or alternate grouping and for the opportuni�es to dig deeper into topics, 
 and next year the PLC will have more differen�ated learning for teachers. 

 Core Component: Teacher Evalua�on 

 Implementa�on 

 Are licensed staff members observed/evaluated as outlined in the approved plan (approval le�er and 
 subsequent plan change approval le�ers)? Yes,this year CVA moved the third observa�on to be an 
 ‘online observa�on’.  This means that the Q-Comp observers were observing the online teaching 
 prac�ces of each CVA teacher using the Charlo�e Danielson Rubric. 



 Impact 
 What impact did the observa�on/evalua�on process, including coaching, have on classroom instruc�on 
 and student achievement? 

 Through the observa�on process, staff were able to reflect on their lessons based off of a Charlo�e 
 Danielson rubric.  With the switch of the 3  nd  observa�on  to an online observa�on, staff were expected to 
 reflect on some of the areas of their online instruc�on and pedagogy and had an opportunity to receive 
 some coaching.  Overall staff did very well on the observa�on process which is based on evidence from 
 online instruc�on and from the learning management system (LMS). 

 Review Findings 

 How did the feedback teachers received from each observa�on/evalua�on assist in self-reflec�on and 
 improved instruc�onal prac�ce? 

 With the rubric, staff are expected to provide evidence within their lessons on where the 
 lesson/instruc�on fits on the rubric.  Ideas and coaching are provided from the Q-Comp Observers on 
 how they can increase proficiency on the rubric through the observa�on process. 

 Recommenda�ons 

 How will the district use the review findings to improve the effec�veness of teacher evalua�on? 

 It is recommended that more inter-rater reliability training for observers be a priority.  It is also 
 recommended to look into improving the logis�cs of the rubrics and paperwork to help streamline the 
 process and avoid any confusion with staff or to use a different rubric for the online observa�ons. 

 Core Component: Performance Pay and Alterna�ve Salary Schedule 
 Implementa�on 

 Are the performance pay amounts and standards the same as outlined in the approved plan (approval 
 le�er and subsequent plan change approval le�ers)?  Yes 

 Impact 
 What percentage of all licensed staff met the standard to earn performance pay for the measures of 
 student achievement?  68% (Note that some did not par�cipate in this component due to not returning 
 next year or other personal reasons) 

 What percentage of all licensed staff met the standard to earn performance pay for 
 observa�on/evalua�on results?  76% (Not all staff par�cipated in all observa�ons; of the par�cipa�ng 
 staff 100% earned performance pay for observa�ons) 

 Is performance pay awarded for another area (besides school wide goals, measures of student 
 achievement and observa�on/evalua�on results)? Schoolwide goal. 



 If yes, what percentage of all licensed staff members met the standard to earn performance pay for this 
 other area? The schoolwide goal was not met. 

 Recommenda�ons 

 How will the district use the data to improve the effec�veness of this core component? 

 It is recommended that CVA look into how the Q comp process as a whole can aid the schoolwide 
 goal and how PLCs, Observa�ons, etc can also assist with the schoolwide  goal.  It is also 
 recommended to look into op�ons/rubrics for staff as quite a few chose not to par�cipate in 
 certain parts of our Q comp program.  In a perpetual area of improvement, the teacher leaders 
 should seek ongoing training to enhance their knowledge in their posi�ons. 

 General Program Impact and Recommenda�ons 

 What overall impact on instruc�on and student achievement has the district or charter school seen 
 as a result of implemen�ng the Q Comp program? 

 The Q comp program con�nues to provide opportuni�es for staff to reflect on their prac�ces and 
 seek out ways to improve.  In our PLCS, resources were given to enhance instruc�on in our core 
 prac�ces as well as tools for reading/reading comprehension and personal goals.  With 
 observa�ons, staff con�nues to receive feedback and receive ideas/coaching from the observers. 

 How will the district use the review findings to improve the overall effec�veness of the program? 

 A few items were men�oned early in the report, here is a summary of the main recommenda�ons 
 for next year.  It is recommended that CVA look into altering the amount of observers and PLC 
 leaders to fit the needs of the staff based on data from this year/previous years.  It is 
 recommended that PLCs, PGPs, Observa�ons, Ini�a�ves, etc be inten�onally aligned as best as 
 possible to streamline the process for CVA staff.  For the observa�on process it is recommended 
 that CVA pursue/design a modified version of the Charlo�e Danielson rubric appropriate for CVA 
 and possibly incorporate rubrics (as necessary) for staff that be�er aligns with their posi�on (or 
 if it is more appropriate for a staff member to be on a “growth” oriented rubric?.  The 
 observa�on process as a whole could benefit from a different process with forms to ensure 
 accountability and save �me on the process as a whole.  As always, CVA should look into how 
 our Q comp process can help with staff member’s classroom goals as well as the schoolwide 
 goal. 



 Q-Comp and PLC Survey Results: 

 Q comp Coordinator 









 PLC Leads 





 Peer Evaluators (Observers) 







 C. 

 2022-2023 CVA Teacher Evalua�on Plan Summary 

 Cyber  Village  Academy’s  comprehensive  teacher  evalua�on  complies  with  MS  122A.40, 
 Subdivision  8  while  also  considering  CVA’s  unique  environment  and  incorpora�ng  exis�ng 
 evalua�on  processes  such  as  those  embedded  in  our  Q-Comp  program.  The  evalua�on  process 
 includes  three  areas:  Teacher  Prac�ces,  Student  Engagement  and  Student  Outcomes;  special 
 educa�on has a fourth element based on legal compliance, due process and IEP management. 

 Regular Educa�on Teachers  Special Educa�on Teachers 
 Total  Teacher Prac�ces  20 percent 

 Teacher Prac�ces  45 percent  Legal Compliance/Due 
 process/IEP 

 25  percent 

 Student Engagement  20 percent  Student Engagement  20 percent 
 Student Outcomes  35 percent*  Student Outcomes  35 percent* 
 *Required by statute 

 Teacher Prac�ces 
 Evalua�on Elements: 

 ❏  Q-Comp Peer Observa�ons (review of most recent year) 
 ❏  Moodle Review (summa�ve year only) 
 ❏  One Observa�on Cycle including a lesson plan with Nick or Elizabeth (summa�ve year 

 only) 
 ❏  Professional Growth Plan (review of most recent 3 years) 
 ❏  Gradebook Review (summa�ve year only) 
 ❏  Fall and Spring PGP review mee�ngs with Nick or Elizabeth (summa�ve year only) 

 Student Engagement 



 Evalua�on Elements: 
 ❏  Q-Comp Peer Observa�ons (review of most recent year) 
 ❏  Moodle Review (summa�ve year only) 
 ❏  One Observa�on Cycle including a lesson plan with Nick or Elizabeth (summa�ve year 

 only) 
 ❏  Professional Growth Plan (review of most recent 3 years) 
 ❏  Fall and Spring PGP review mee�ngs with Nick or Elizabeth (summa�ve year only) 

 Student Outcomes 
 Evalua�on Elements: 

 ❏  Student Outcome Data including mul�ple measures (most recent three years) 
 ❏  Professional Growth Plan (most recent 3 years) 
 ❏  Fall and Spring PGP review mee�ngs with Nick or Elizabeth (summa�ve year only) 

 Special Educa�on Considera�ons 

 Approximately 25 percent of the job of special educa�on teachers at CVA is related to legal 
 compliance, due process and case management. Evalua�on points that fall under this category 
 include, but are not limited to: 

 ●  Quality of IEP and evalua�on documents 
 ●  Student progress on IEP goals --  Part of student outcomes* 
 ●  Adherence to evalua�on and IEP �melines 
 ●  Compliant and thorough paperwork, including PWNs, PBSPs, IEPs and evalua�on reports 
 ●  Efficiency and effec�veness of IEP mee�ngs 
 ●  Student advocacy 
 ●  Parent and student rela�onships 
 ●  Awareness and understanding how the impact of disabili�es in the school se�ng 

 Review Cycle 

 ●  Reviews occur at least annually and may be conducted by peers or an administrator. 
 ●  Summa�ve evalua�ons occur at least once every three years and are conducted by an 

 administrator or designee. 
 ●  Annual reviews and summa�ve evalua�ons include components of on-campus days, 

 online days and PASCAL. 
 ●  Annual reviews include the three Q-Comp observa�ons plus online/PASCAL reviews. 
 ●  The three-year cycle dictates that approximately 8 teachers each year have summa�ve 

 evalua�ons. The schedule is below. 

 Annual and Summa�ve Review Schedule:  (revised 10/07/2020) 



 2020-2021  2021-2022  2022-2023 
 Summa�ve Evalua�on 

 Year 

 2023-2024 

 Grade 2-3 (Pint)  HS Math (Belshan)  ES SpEd (Davis)  Grade 2-3 (Pint) 

 MS Math (Gustafson)  MS Sped (???)  Grade 4 (Passante)  MS Math (Gustafson) 

 Grade K-1 (Joslin)  MS/HS Spanish (Eberlein)  HS Physical Science 
 (Normandt) 

 Grade K-1 (Joslin) 

 MS Science (Bowler)  HS SpEd (Lynn)  Behavior Specialist 
 (Bohm) 

 MS Science (Bowler) 

 MS Language Arts (Eggers)  HS Social Studies (Gale)  HS SpEd (Jungsbluth)  MS Language Arts 
 (Eggers) 

 MS Social Studies (Westad)  Music (TBD)  MS SpED (Open 
 posi�on) 

 MS Social Studies 
 (Westad) 

 MS SpEd (Julie Davis)  HS Language arts 
 (Weissner) 

 HS SpEd  ( Oberg)  MS SpEd (Julie Davis) 

 Behavior Interven�onist 
 (Palumbo) 

 PE/Health (Ginn)  Art (Belshan)  Behavior 
 Interven�onist (TBD) 

 Lead Teacher (Consoer)  Grade 5 (Berger) 

 Academic Interven�onist 
 (Green) 

 Review year observa�ons & evidence: 
 ●  Observa�on cycle may be conducted by peer reviewer or administrator. 
 ●  Based on Q-Comp requirements. 
 ●  Each review includes a pre-conference, classroom observa�on of at least 20 minutes, 

 and post-conference. 
 ●  At least one review must include a completed, differen�ated lesson plan. 
 ●  Include review of at least one FUSION course’s Moodle-based online work. 
 ●  Include a review of at least one PASCAL course (if applicable) and related PASCAL work 

 (e.g. contact logs, student feedback). 
 ●  Review results inform annual upda�ng of PGP. 

 Summa�ve evalua�on year observa�ons & evidence: 



 ●  A minimum of one three full-class observa�on cycle will be conducted by an 
 administrator or designee. 

 ●  Observa�on cycle Includes pre- and post-conference mee�ngs for each full-class 
 observa�on. 

 ●  Complete a differen�ated lesson plan submi�ed and reviewed at each pre-conference. 
 ●  Review based on CVA teacher standards built from the Minnesota Standards of Effec�ve 

 Prac�ce, iNACOL Standards for Online Teaching and other resources. 
 ●  May include video recording of the lesson for review. 
 ●  Post-conference may include review of video recordings. 
 ●  Includes a review of samples of Moodle-based online work from all of the teacher’s 

 courses. 
 ●  Includes a review of local components of PASCAL courses and PASCAL teaching (if 

 applicable). 
 ●  Includes student and parent feedback collected formally or informally. 
 ●  Results inform comprehensive revision of PGP. 

 The following general rubric from the state model teacher evalua�on will be used for 
 summa�ve evalua�ons. 

 Performance Ra�ng 4: Exemplary 
 Evidence of excep�onal performance exists. The teacher exceeds performance standards and shows 
 leadership, ini�a�ve, and the ability to model and mentor colleagues. 

 Performance Ra�ng 3: Effec�ve 
 Evidence of strong performance at a rigorous level exists. The teacher integrates knowledge, is 
 collabora�ve, and consistently meets performance standards. 

 Performance Ra�ng 2: Development Needed 
 Limited evidence of sa�sfactory performance exists. Development is needed in some performance 
 areas. Improvement is expected. 

 Performance Ra�ng 1: Unsa�sfactory 
 Evidence exists that performance is consistently below standards. Assistance and significant 
 improvement are required. 

 Professional Growth Plan (PGP) 

 ●  All teachers have a Professional Growth Plan 
 ●  Includes goals related to student engagement and student outcomes 
 ●  All teachers review PGP with administra�on at least annually 
 ●  Modeled a�er Q-Comp and state model formats 
 ●  Completed and on file by 10/30 

 Response to Iden�fied Major Issues 



 ●  Major issues may be formally iden�fied through either annual or summa�ve reviews. 
 ●  If peer reviewers iden�fy major issues, reviewers will alert the administra�on. 

 Administra�on may confirm major issues via independent observa�ons. 
 ●  PGP may be revised immediately to include learning related to major issues. 
 ●  Reasonable deadlines for addressing major issues may be established by the 

 administra�on and documented in the PGP or a supplemental document. 
 ●  Subsequent observa�ons and reviews may be conducted on a schedule that reasonably 

 allows the teacher to address the issues. 
 ●  The teacher is responsible for iden�fying, finding and securing any professional 

 development necessary to address the deficiency(ies) 
 ●  At least one subsequent observa�on or review must be conducted. If insufficient 

 progress is not made, addi�onal observa�ons or reviews must be conducted. Addi�onal 
 professional development may be required. 

 ●  If a�er a minimum of three observa�ons and related professional development, 
 insufficient progress is made and major issues remain, disciplinary ac�on may be taken. 

 Por�olio Op�on: 
 A teacher may opt to submit a por�olio as evidence of their performance. The summa�ve 
 evalua�on por�olio must include all of the following. 

 ●  Summa�ve self-evalua�on based on the CVA teacher standards. 
 ●  At least three comprehensive lesson plans and a teacher reflec�on on each one 

 regarding the effec�veness of the lesson as delivered. 
 ●  Video evidence of at least one of the three lessons represented by the comprehensive 

 lesson plans with self-evalua�on. 
 ●  Evidence of deliberate and effec�ve response to peer feedback (e.g. Q-Comp 

 observa�ons and follow-up) 
 ●  Student work with teacher feedback from a wide range of students, including high 

 achieving/high growth students and low achieving/low growth students. 
 ●  At least one whole-class set of student work from an assignment from each course. This 

 set must include feedback and a teacher reflec�on on what the evidence shows about 
 learning. 

 ●  Evidence demonstra�ng professional growth in specific areas iden�fied by the PGP. 
 ●  Student feedback from at least 60 percent of students via electronic or paper student 

 feedback survey with teacher reflec�ve summary. 
 ●  Parent feedback from at least 40 percent of parents via electronic or paper parent 

 feedback survey with teacher reflec�ve summary. 
 ●  Evidence of regular contact with PASCAL students that supports both student academic 

 growth and rela�onship building. 
 ●  Addi�onal evidence as necessary to support the self-evalua�on. 



 D. 
 Stakeholder Survey for Schools 

 Survey found at: 
 https://docs.google.com/document/d/1CxnvAmZfouy5Ecl9ZyVC-FcV1PPGBYfOzLh_Uu 
 3o7UY/edit 

 E. 

 Title II Fund Summary 

 Title II funds will support: 
 - con�nuing training for CVA teachers in educa�on technology, curriculum development, and other 
 areas targeted by the school’s Professional Learning Community. 
 - consul�ng services to help plan, manage, and organize the teacher training. 
 - out of state professional development to a�end the iNACOL's Blended & Online Learning Symposium 
 -Provide for onsite training in student mental health, use of data in the classroom, and other areas 
 targeted by the school's Q-Comp commi�ee and administra�on. 

 Cyber Village Academy will focus its professional development efforts on areas iden�fied by our 
 AdvancEd accredita�on process, our authorizer feedback, and self-iden�fied professional development 
 needs. Input from those processes highlighted the need for developing teacher skills in online 
 instruc�onal techniques, par�cularly in our PASCAL program, enhanced use of classroom assessments 
 and the data they generate, need for training on social/emo�onal needs and trauma informed 
 instruc�on and improved use of educa�onal technologies. 

 CVA engages in a variety of ac�vi�es to assess its needs and to target areas of improvement. As a charter 
 school, the school loses students when the school fails to meet their needs. Students don’t come to CVA 
 by default but by choice. Parent and student perspec�ve and sa�sfac�on is cri�cal to our success. The 
 school issues surveys to parents and students and then holds an annual retreat as well as periodic 
 mee�ngs to discuss the issues that are raised by parents through the surveys and also from organized 
 mee�ngs with the Director. CVA par�cipates in mul�ple forms of tes�ng including NWEA’s Measures of 
 Academic Progress, the MCA’s, and specific classroom assessments. During 2013-14, CVA earned 
 accredita�on from AdvancEd (NCA). The accredita�on process involved parents, students, staff, 
 administra�on and board members in iden�fying our growth areas. Addi�onally, the accredita�on site 
 visit team made up of experienced educators provided an outside viewpoint. 

 CVA’s authorizer has provided the school its annual report that includes feedback  to develop and publish 
 research related to the CVA model and its posi�ve impact on students. Involving teachers in the pursuit 
 of this research will provide excellent professional development opportuni�es.  CVA plans to use an 
 Ac�on Research process in the future where staff are required to implement research-based strategies, 
 collect data on the effec�veness and present their findings to stakeholders. 

 Internally, CVA  conducts weekly mee�ngs of professional learning community groups focused on the 
 effec�ve use of online teaching tools and techniques. CVA uses current research and peer-reviewed 
 literature as the basis for our trainings, which will be led by the school director, assistant director and PLC 

https://docs.google.com/document/d/1CxnvAmZfouy5Ecl9ZyVC-FcV1PPGBYfOzLh_Uu3o7UY/edit
https://docs.google.com/document/d/1CxnvAmZfouy5Ecl9ZyVC-FcV1PPGBYfOzLh_Uu3o7UY/edit


 teacher leaders. The learning required to develop effec�ve, research-based grading prac�ces will occur 
 in commi�ees so that we can focus our efforts appropriately. Our elementary teachers have different 
 learning needs than our high school teachers in this area. Grading prac�ces will integrate with our 
 student Individualized Learning Plans, and teachers will need to learn the best ways to ensure this 
 happens effec�vely. Improved online instruc�on will result in measurable increases in student 
 achievement and student reten�on, which will be measured by grades, standardized test scores, and 
 decreased mobility. Improvements in our grading prac�ces and policies will result in clearer, easier to 
 understand measures of student success. To the greatest extent possible, CVA sends teachers to trainings 
 in Minnesota, but there are also may be important learning opportuni�es that are only covered in 
 out-of-state trainings. More details are available on specifics of these trainings if needed. 

 In keeping with CVA's strategic plan, we also need to focus on classroom-based assessments and using 
 the data from those assessments to con�nually track and improve student learning. 

 The school will seek per�nent and affordable training opportuni�es, seek assistance as necessary from 
 MDE, and work on local partnerships with other charter schools. 

 CVA’s overall professional development plan consists of five key components. 
 1)      CVA will con�nue its Q-comp program. Q-Comp creates an added mo�va�on for teachers to fully 
 par�cipate in professional development opportuni�es and show measurable improvement in student 
 learning as a result. The content of the Q-Comp program will focus on online teaching tools and 
 techniques and classroom-based assessment prac�ces as noted above. CVA’s Q Comp ini�a�ve uses the 
 Charlo�e Danielson framework to support staff development planning and assessment. 
 2)      CVA will con�nue its EdTech professional development. These bi-weekly sessions focus on best 
 prac�ces using our learning management system, our student informa�on system, and other electronic 
 resources. This year, we will emphasize the use of these tools to blend the curricula of our hybrid 
 program and our fully online program. 
 3)      CVA is implemen�ng Minnesota’s teacher evalua�on law. As required by that law, we will have 
 professional growth plans for all teachers. Teachers will iden�fy areas for improvement, then focus their 
 own professional development ac�vi�es on those areas. Measurable improvements in student 
 achievement are an expected result for those growth plans. 
 4)      State and na�onal conferences and workshops will provide addi�onal background and resources 
 that are not available in house. Teachers and staff members a�ending such conferences will be expected 
 to share what they have learned with those who did not a�end, thereby extending the impact of any 
 such conferences. 
 5)      A local professional development library is to be established and con�nues to grow in our teacher 
 resource room. This library will include books on a wide variety of educa�onal topics suitable for use by 
 teachers as they focus on the goals in their personal growth plans. 



 F. 

 Technology 
 Plan 

 This plan was developed by a subcommittee of the CVA Cyber Team who collected and analyzed feedback 
 from staff, students, and parents in order to prioritize technology objectives for the next five years. 

 Year 1 — 
 $5000 

 Upgrades to Student Wi-Fi Network 

 $1800  for increasing total bandwidth from 80 Mbps  to 150 Mbps 
 Increase individual cap from 1.0 Mbps to 1.5 Mbps  $520  for new 
 access point 

 Install Anti-Proxy Features to Firewall 
 $230  for installation  $625  for 1-year 
 subscription 

 Start Chromebox Upgrade 

 $1491  for  7  devices 
 $175  for  connection 
 $175  for licenses 

 Year 2 — 
 $7500 

 Continue Improvements to Student Network 

 $1800  for 150 Mbps network bandwidth 

 Chromebox Upgrade for PC Lab 

 $3408  for 16 devices 
 $400  for connection 
 $400  for licenses 

 Maintain Anti-Proxy Firewall 

 $625  for 1-year subscription 

 Staff Laptop Software 

 $840  for Microsoft Office Upgrade 



 Year 3 - 5 —  $10,000/yr 

 Annual Purchases  $1800/yr  for 150 Mbp
 student network  $2500/yr  for 8 new 
 Chromebooks  $1000/yr  for 4 new 
 Chromeboxes  $625/yr  for firewall 
 subscription  $700/yr  for staff email 
 archiving  $520/yr  for new network acces

 points  $428/yr  for Wi-Fi management 
 license 
 Single Purchases  $1038  for 

 web conferencing server  $3500  for 
 auxiliary Moodle Server  $1800  for 
 SPAM Filter/Antivirus (2020)  ??? 
 Educational Technology * 

 * Specific items and costs to be determined through further research 


